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i (Vision):
To be a leading institute for learning about medicinal plants and sustainability that promotes the wellbeing of all life.
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Wusna (Mission):
Promote the wellbeing of all life through multidisciplinary partnerships in research, education and academic services in the areas of medicinal plants and
sustainability.
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fussauznan (Core Competence):
Thailand’s largest ‘living outdoor museum’ for learning medicinal plants and sustainability designed for people of all abilities and operating in a
multidisciplinary collaborative environment.
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ansANERSH 1 Building excellence in collaborative research on medicinal plants and sustainability to advance the wellbeing of all life.
ansANEnsH 2 Building excellence in collaborative education to train future experts to be capable of initiating changes to advance the wellbeing of all life.
aNSANERSH 3 Building excellence in academic services in the areas of medicinal plants and sustainability for the wellbeing of all life.

ansAansH 4 Building an effective management system for organizational sustainability.
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True success is not in the learning but in its application to the benefit of mankind. ETeIn7 TS GG RN S uumaﬂuamﬁﬁm
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SR gvsAaAsii 1:

MU EgWﬁﬂ?ﬂmﬁfﬁ 1 World Class Research & Innovation

Building excellence in collaborative research on medicinal plants and sustainability to advance the wellbeing of all life.

wWszasn (Goal)

Co-producing research on medicinal plants and
sustainability with multidisciplinary partners to
advance the wellbeing of all life.
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IngUszaALdenagns (Strategic Goals)
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nagns (Strategies)
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SR gvsAansii 2:

MU gnsaansi 2 Innovative Education and Authentic Learning

Building excellence in collaborative education to train future experts to be capable of initiating changes to advance the wellbeing of all life.

wWszasn (Goal)

Co-producing educational and training
programs to develop the capabilities of future
experts to advance the wellbeing of all life.
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IngUszaALdenagns (Strategic Goals)
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SR gusAEnsi 3:

MU E/Wﬁ“ﬂ?ﬂﬁﬁ 3: Policy Advocacy and Excellence in Capacity Building for Sustainable Development Goals

Building excellence in academic services in the areas of medicinal plants and sustainability for the wellbeing of all life.

wWUszasn (Goal)

Providing academic services for the inclusive
learning of medicinal plants and sustainability.
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InqUszaALdenagns (Strategic Goals)
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SR gusAEnsi 4:

MU §/Wﬁﬂ7ﬂm§ﬁ 4 Management for Self-Sufficiency and Sustainable Organization

Building an effective management system for organizational sustainability.

wWszasn (Goal)

Creating a management system that leads the
organization towards sustainability.
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IngUszaALdenagns (Strategic Goals)
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qwﬁﬁﬂamgﬁl 1 Building excellence in collaborative research on medicinal plants and sustainability to advance the wellbeing of all life.

uhyszaen (Goal):
Co-producing research on medicinal plants and sustainability with multidisciplinary partners to advance the wellbeing of all life.
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HAUNITADUUANY (379) gNsAERTUTEINTaUUSEUM WA, 2567 - 2570
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qwsmams'ﬁ' 2 Building excellence in collaborative education to train future experts to be capable of initiating changes to advance the wellbeing of all life.

Co-producing educational and training programs to develop the capabilities of future experts to advance the wellbeing of all life.
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whilsease (Goal):
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qwsﬂ'\aﬂ%ﬁ' 3 Building excellence in academic services in the areas of medicinal plants and sustainability for the wellbeing of all life.

Providing academic services for the inclusive learing of medicinal plants and sustainability.
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qwﬁmamﬁ' 4 Building an effective management system for organizational sustainability.

whuszasa (Goal):
Creating a management system that leads the organization towards sustainability.

v o o ‘ . & o
NNIFAIINTUUUINNTN mswmmamns‘lﬂgmwmﬂu

= — 7 7 —— — > ; — - ;
InqusseanLBnagns Nagns kel ey [vaya Base | Estimate ANUINNNY (WKL) nANNUN
(Strategic Goals) (Strategies) 2565 | D266 | V2567 | V2568 | V2569 | U2570 | sufinveu
1. iielnasAnsdlan e nans &ud 1. i TnA 0 a1 auae 1.1 s2eleiinannnslaiiuf (iavun) auum 0.4 1 1.8 3 4 5 NS
wineay angauillaniudituves ﬁ'ﬂgﬂqwiumiagqﬁqalémﬂ (u nﬁmmﬂmmuﬁ AT 57&7@@51]5‘11/?)51]’7?@5757'7 wemnmmagaruneluasaeon (U%M']jﬁ;]‘/’gl‘d)
g
BIANT mauTmsiuiuasdunsne [ 1.2 sepazarmgnaes Aseungu uazdudagiiuvesguveyaenansanuil/ves msly JoUay 60 90 95 100 100 100
LGHGRTETG RN asglnn mgenueuuaznItsesw Wielvlunsusnsdans Aruny uazan
(NG AlyReTiRe TUdnud/Hun
1.3 sepazAdugnaes Aseungy wazdulagiuvesguveyaian tielaluusmsdans souay 60 90 95 100 100 100
ATUAN UAEATIVABUNANIVIUAYBIDIANT
2. indanwausalums (2.1 EBITDA auum 2004 55 53 2.3 -1.2 03 |nnnguau
UINIMIAMUNTAMIVY - 12.2 Net Income auUUM 126.2 -15.5 -13.3 -10.4 9.2 -7.6
< Yo a a a -
ownnstuiiusz@sam (e {53 pop JoUaY 176.3 -155 -133 -104 92 76
37ela anAlyane) A ,
) 2.4 Net Profit Margin YUY 729 -85.0 -75.0 -66.3 -55.3 -41.7
2. ielngnenusssuyiimne @ snue il |1 yeansiduwnaaseusamu |11 seffuninsgu Botanic Gardens Conservation International (BGCI) UIMIFI BCGI | BCGI | BCGI | BCGI I BCGI I BCGHIII  [nnnguanu
Tades iufizdnesnmiwana ugmez  |Taulisuasmanuaens |12 §wauazen (Accumulated) 3993/MsfusmmsgIu/mums Useiliunneg el 7 7 8 9 10 11
L‘IjumuLL‘U‘ULWIaQL%Elugm'mﬁﬂiﬁuquiﬁ/\ﬁ LY Lmawauﬁmﬁdqmma: (aﬂmsgwuwéw{auﬁm@nmﬁ Eau{/afumwaé'wﬁﬁu, mmigwuéwuaﬁaauwﬁa/?mmgam ) UINTTIU
‘ oA s I g > = -
LAENTUATENS uasuvAIDN LTy | aedEu o mag 1.3 Srum L gneu (aviue) Au 10,109 | 40,000 | 70,000 | 100,000 | 150,000 [ 200,000
AMERYNEITY MULUIAA SDGs 5895V | FefurBuazumnym e A a1 o = ) v P
) ) 1.4 IMIUBIUARTU SDGs, BCG %38 Creative Economy Wdaiignenu e 0 1 1 2 3 3
LATYENAAT9ATIA Uag BCG 589U . - — - -
Y B 1.5 §ruiueen Like lu Facebook Page ‘Sireepark gon FB Like 10,000 12,000 14,000 16,000 18,000 20,000
LITEEARATNATIA Wae BCG - — — - -
1.6 97U VDO/dareuszuauius (PR waz Brand Communication) gnenus (viavae)  VDO/d® 0 1 1 2 2 2
3. ieimuasanstulisssunfiviaesns |1 awsvuunsuinisdans |11 wensUssiflunusssuuesaulusdanmsmiduanuvemuisinuninsy (ntegrity | waUseidu ITA| 357 80 85 85 90 90 uIns
wWusyuu ypansfiauam feesssu |esansuavmsimuiyaains  |and Transparency Assessment: ITA) (@wz O [(TA ¥AA) (Umsly)
UaBlAINEL niiussaniam aaowh uas [ 5 sorazsviuATIgNTULAYA Y Wilimelavesyransnesans (\adennem) FouaY 84 85 85 85 85 85
ulumundnsssunivia - — — 7
1.3 dnuyaans (@elvmsuasaneativayy) Tlasumumiegau AU 0 0 1 1 1 1

' ;o
o o
/il

PsIRANEN WU 15aTNTI8IA9INMISUSH IS ML GUN WY 1H8IVDIAY "AINNSONYEINLT" %50 11IATIY/
***ﬁ"] EBITDA/ Net Income/ ROA/ Net Profit Margin ¥#4:
a1 65 gaann ilasarmidudusni SR Insia Profit Center viludinisasvnyiiy "melaainnissulown sweduss nanadi’ 1ludussanal 219 @1y 990 PO1 (OP) 4 P49 (SR)

ay 66 E9gena7und ilosamdnindnurelasinisneasy/Usuuse Swvunuauilasuluieu 65 uagnidnareluilev 66 vilunediydsug "srelnvinsulssanadmsunmiauias faugnase’ Usyatal 17 anum ludau 66

91 67 m7lasuunuunzAused Labs 2 w3 U ew.as. vy lviuawn 9 niuiduges




	SR Strategic Plan (3rd Revison) 120666
	SR Strategic Plan (3rd Revison) 120666
	SR Strategic Plan 120666
	SR ตัวชี้วัด 120666

	SR ตัวชี้วัด 120666

	SR ตัวชี้วัด 120666



